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Time: 2 Hrs Marks: 50

N.B.

1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Read the following case and answer the questions given below: 10
Company X is a multinational technology company known for its innovative products in
consumer electronics, software, and digital services. Founded in the early 2000s, the company
has rapidly grown to become a market leader in its industry. This case study examines Company
X's strategic management practices, focusing on its strategic decisions, competitive advantage,
and future growth strategies. Its strategic analysis is as under:

1.

Vision and Mission: Company X's vision is to "empower individuals and organizations
to achieve more through technology." Its mission revolves around creating products that
enhance productivity, connectivity, and creativity for consumers and businesses globally.
Innovation and Technology Leadership: Central to Company X's strategy is its
relentless focus on innovation. The company invests heavily in research and development
(R&D) to introduce cutting-edge technologies and stay ahead of competitors. Examples
include advancements in Al, cloud computing, and digital transformation solutions.
Diversification and Market Expansion: Company X has diversified its product
portfolio beyond hardware (e.g., smartphones, laptops) into software (e.g., operating
systems, productivity suites) and services (e.g., cloud services, digital platforms). This
diversification strategy aims to capture a broader market and create synergy among its
offerings.

Strategic Partnerships and Alliances: Strategic partnerships with other technology
firms, content providers, and enterprise clients play a crucial role in Company X's growth
strategy. These alliances help expand market reach, integrate complementary
technologies, and enhance product ecosystem capabilities.

Customer-Centric Approach: Company X places a strong emphasis on understanding
and meeting customer needs. Through market research, user feedback, and data analytics,
the company continuously refines its products and services to deliver superior customer
experiences.

Sustainability and Corporate Social Responsibility (CSR): Recognizing the
importance of sustainability, Company X integrates environmental and social
considerations into its business operations. Initiatives include reducing carbon footprint,
promoting diversity and inclusion, and supporting community development projects.

Questions:

1. What role does R&D play in sustaining its leadership position, and how does it
balance short-term profitability with long-term innovation goals? 02

2. What criteria does Company X use to identify new markets and opportunities for
diversification? 02

3. How does the company adapt its product strategies to meet the unique needs of
different global markets? 02

4. How does Company X gather and utilize customer feedback to improve its
products and services continuously? 02

5. What strategies has the company employed to build brand loyalty and maintain
strong customer relationships in a competitive market? 02
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Q.2 Answer the following: (Any One) ( 10
A) Define Strategic Management. Explain the benefits of Strategic Management

OR
B) Elaborate the Process of Human Resource Strategy.

Q.3 Answer the following: (Any One) 10
A) What is Strategic Formulation? Explain its stages.

OR
B) Write a detail note on BCG Matrix.

Q.4 Answer the following: (Any One) 10
A) Discuss the internal & external Factors of Corporate Renewal Strategies.

OR
B) What is Strategic Alliances? Explain the problems of Indian Strategic Alliance.

Q.5 Answer the following: (Any One) 10
A) State the strategies for managing and preventing Disasters and cope up strategies.

OR
B) Write a detail note on Make in India Policy.
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AB: A1 TMOT: o
foa. ) ud wx afaard TR
DESEE SRR E A RIMENIE GG

. ¢ AT TEhuT ST SATHT @relt fRereaT wariet I am: [20]

Ot T & T TR AT HOA IR St e e, dieder it fefsrest datmeier
Tt SeameETdt SfeEe 9. . 9. Roo0o ST GYERTEAT EATHIH TITUH Hcied! Hu
mmmwmmﬁm%ﬁaﬁ B T U T =
erorersh Foter, Tquterer wrrer ST wirsadier ST HUTiat et hisd HIOT=aT YoTcash
ST TG TeuT S, T GROTTeHeh frsNur Wefiersmm 311R:

1. qeget anfor shfermemd: seft el gt At ST Hele AR A A
FOTEET T FO" § AR, AT SIdeh STTdeh Eqat TTeeh AT HSHETS!
IR, FAF TR ST HiefieT ST@auH SeaTe- IR HLuaTHIad! fhLd.

2. Attt anfr da Yqe: U TR FeAEd! ST ATERUidet 3o e hivd
FO R TR, AT AFITET AT FATaTSt T sfceqeatie ge Tsvarndt FHut
dee a7 R (R&D) WEdl HIGAT YT T[aau[h Hd. SETEWNHE T (Al),
FeATSS e i fefieet Zrambiive Hiegmrameiie STl GHTITE 3Te.

3. fafrsfraor anfor aTeR mwﬁm’ém(m TIRHH, I BT Ueiiehs
TIGEIST (34T, SATRFT freew, Iearashar) T Ja (3. Fmse &y, feforeat wiew)
O YA 6T STIT STE Newierated faferar smorelt R, a1 fafrefiertor aom=
3w U T TS TS HO! A AT TGS TSI AT HT0T AT

4. ShruTTener WTfETr ST Feft: AT R AT, W ST AT TR TEhEE
U WRTieR SO GEEeT el YR WEwequl e aed. a1 gl
TG fIuATd HEd Hard.

5. TTEeh-ET GV U1 T TTEohioT TSI TSI SUaTart STTOT quf SHvaTart SET ¥
A, TS G, STl Sferdre ST Anfedt frsdwor ATER, Ut SepE ATeh AT
UATETSY AT IeaTa HTTT UelT Tl STicHe hid.

6. STTHAAT ATOT Shu=arelt AR AATEEH (CSR): THEdAs et BT, HoH! T
20 i IR,
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TA:
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«, srafere fst fmfr svmEE St wrutee SN A T e TEUATETS! Hu
VT GO AL ATRA? [oR]
. % @reiter gt I foTer. (@ioradl wE) [20]
o) RIS AR TG 1, SUTTeHeh SIS %S T8 . :
fhan
§) S HETYE SRS ST auiera T .
.3 @refter gt I foren. (@ ) [20]
)  OROTTeR WHTH AR U0 TRV FHI? T 2O TE .
e
¥) s (BCG) Higear qusfiean feu forer.
T.¥  @reiter wiet I forer. (@t ue) [20]
1) AN Ao SRUTAT Sl ST STe Teehierd =reit .
fehar
§)  HROIcHh It FEUIS 7 I SROTTee I oA e S .
T4 ETelter gt I foTer. (@i wE) [%o]
) U HERTE AT Siey FUAEEeT HRUTeEe o i | huATaTd et
&IT0Y |,
e

)  He 39 SreAr URuTeTIq quefiiear fed feret.
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