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N.B. 1) All questions are compulsory.

2) Figures to the right indicate full marks. 
.

Q.l Read the following case and answer the questions given below:
Company X is a multinational technology company known for its innovative products in
consumer electronics, software, and digital services. Founded in the early 2000s, the company
has rapidly grown to become a market leader in its industry. This case study examines Company
X's strategic management practices, focusing on its strategic decisions, competitive advantage,
and future growth strategies. Its strategic analysis is as under:

1. Vision and Mission: Company X's vision is to "empower individuals and organizations
to achieve more through technology." Its mission revolves around creating products that
enhance productivity, connectivity, and creativity for consumers and businesses globally.
Innovation and Technology Leadership: Central to Company X's strategy is its
relentless focus on innovation. The company invests heavily in research and development
(R&D) to introduce cutting-edge technologies and stay ahead of competitors. Examples
include advancements in AI, cloud computing, and digital transformation solutiofis.
Diversification and Market Expansion: Company X has diversified its product
portfolio beyond hardware (e.g., smartphones, laptops) into software (e.g., operating
systems, productivity suites) and services (e.9., cloud services, digital platforms). This
diversification strategy aims to capture a broader market and create synergy among its
offerings.
Strategic Partnerships and Alliances: Strategic partnerships with other technology
firms, content providers, and enterprise clients play a crucial role in Company X's growth
strategy. These alliances help expand market reach, integrate complementary
technologies, and enhance product ecosystem capabilities.
Customer-Centric Approach: Company X places a strong emphasis on understanding
and meeting customer needs. Through market research, user feedback, and data analytics,
the company continuously refines its products and services to deliver superior customer
experiences.
Sustainability and Corporate Social Responsibility (CSR): Recognizing the
importance of sustainability, Company X integrates environmental and social
considerations into its business operations. Initiatives include reducing carbon footprint,
promoting diversity and inclusion, and supporting community development projects.

Questions:
t. What role does R&D play in sustaining its leadership position, and how does it

balance short-term profitability with long-term innovation goals? 02
2. What criteria does Company X use to identify new markets and opportunities for

diversification? 02
3. How does the company adapt its product strategies to meet the unique needs of

different global markets? 02
4. How does Company X gather and utilize customer feedback to improve its

products and services continuously? 02
s. What strategies has the company employed to build brand loyalty and maintain

strong customer relationships in a competitive market? 02
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Q.2 Answer the following: (Any One)
A) Define Strategic Management. Explain the benefits of Strategic Management

OR
B) Elaborate the Process of Human Resource Strategy.

Q.3 Answer the following: (Any One)
A) What is Strategic Formulation? Explain its stages.

OR
B) Write a detail note on BCG Matrix.

Q.4 Answer the following: (Any One)
A) Discuss the internal & external Factors of Corporate Renewal Strategies.

OR
B) What is Strategic Alliances? Explain the problems of lndian Strategic Alliance.

Q.5 Answer the following: (Any One)
A) State the strategies for managing and preventing Disasters and cope up strategies.

OR
B) Write a detail note on Make in India Policy.
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?irfi \rffi fi q{ {gq$q dTdH *rfi 3G S rreo {Wfrtr, ffieR sTrftr frfuffi tqiqrflH

@rt vsrfiiqrfr ffi qrt. t $. ?ooo ET q{FFrian W'{fi€ eIFFT grfrsr ffi+
3{FrFn rffid qrdnq}ffif, +m q+qrsr& Hqrcsr} qrd ad 3Trt. fr +s sS *Tft qffi qT

?fr{unrfi frotq, *qtltf,fi rrr{rfi snFr ql?tqrftd qrfrqr tfrturtq( dqr +GA ir{un-{qr sfr{unrfi

;r+Bnqq qqfri qtqTur q,d. Hri gi{urffi*, ftr$qur qrffi ent:

l.Erqgt enFr tftffi: ffi \rffi* Sq'fr 'qfr sifir {i€qfl ffi a+Er*. qra

*<uqrqre qqrrT +,{fr' t snt. sri frM sn rfu*. kfittn IIrtrfi gnFr qdqtqiqrS

EHrEs(il, qtffi gnFr qffiffir qrrcunt sflrqi rqn +-tqrrffi ffi .

2.TEfrH* snftr iiTf,1r +.il€, ffi qffii qEffifi til{uT @rttd( sTerfi (H iliBe

6rm t ant qffiLqfr6 iiTflilqr qrq{ *.{qrqr& sTrFr sM{r Sa {rdqrqr& {ffi
ffi{-{ silftr frfirq G&D) qE} +aqr yrTTUniiT til{u.m q(t uqrgwrtq* q3{l?T (AI),

wrus @E-r 3TrFr Ekffi Frumt{tr Aruqq*s v'rft sqrfrE 3rG.

:.Rfr*ctuthftEIIErRFran: ffigwtii€ali{ Cs<r. srffi{, ffg qrqffi
ffi3n ga. enifrrr ftrs, Effr<fiilD 3Tft t{r tgqr. wrss tqr, frka€ qi*io
q$y+{r6€r 3Trrsr3:dn+TfrffifuMfrfur6 s1urd s{rt. qrfrfutr*-tur Effi
eRE tp qrrfi qrdntd *'rdq ilfr enFr r+rqr 3ffi q{ffit ftqiur fim 3rrt.

+. frrunera qFffi snftr g.trr {rt iiTdtr {ilrerT, qrqft s{rt 3TrFr lg{sr{fl qrfrRird

?n{"rkrs r+Fffi t*rfr qffiqr qrdqr fi{"nd rqt Tk", dflqt. qr gfr
erqrGefrm fr qr6Bo?rkr, Xs, iiTilq qd,kd E.{r{[rfr s{rFr sffrff qftd*tqr qTtrdr

qraBrqrcq<iF(frkT.

s. urro-ifrc Effi{: 4ilrfi qffi qwsiqr rrrqr qr Eqq{ enFr qst *.tovrfi *r<n w
et. qrsrftd {i{frtl;r, qrqffit sftrqtE 3nFr qrkfr fr'Squr qret, irfr w.s IIr*F rurd
aqqrsr& 3Trrm Tffiqi enFr fur sild (qiilrfi fit.

6. vriluirm onfur dirqi* w{rPr€ wsrqrft (csR): mrati rm s@T, +rfr q{q}
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